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The runaway and homeless case study provides background information as to the risks the LGBT face in their daily lives. The youths are prone to experience homelessness compared to the heterosexuals (Burwick et al., 2014). This risk rate is alarming since it exposes them to risky sexual acts, poor mental health, and stigmatization. 
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According to Patrick & Kumar (2012), prejudice is the unreasonable opinion that is formed with minimal thoughts regarding the same. Prejudice is a version of stereotyping since it entails negative attitudes towards a person due to his or her affiliation to a particular group of people. On a different note, backlash entails the negative attitudes developed towards a minority group. 
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The families and school colleagues who interact with the LGBT are the critical stakeholders in the case of runaway and homeless case scenario. The attitude of family members and the school community serve as barriers towards overcoming diversity issues.
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Communication is crucial in teamwork within organizations; therefore, it is 1needed to handle diversity issues. However, communication presents itself as a significant challenge in handling diversity issues due to varied cultural backgrounds.
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Knowledgeable diversity management is a critical initiative whose progress and success results in establishment of conducive working environment. However, the presence of barriers such as communication and attitudes significantly affects the success of the diversity initiatives.
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